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WE WORK TOWARDS A  
SUSTAINABLE DEVELOPMENT

A WORKPLACE BASED ON  
MUTUAL RESPECT AND TRUST

WE WANT TO PAVE THE WAY 
FOR FUTURE GENERATIONS 

“SAFETY FIRST” IS OUR  
MAJOR PRIORITY

WE STRIVE TO REDUCE THE 
ENERGY CONSUMPTION 

WE MOVE BOUNDARIES FOR 
SUSTAINABLE PRODUCTION
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Suzuki Garphyttan is a world-leading supplier of 
advanced spring wire and a part of the Japanese  
Nippon Steel Corporation. We are a global company 
conducting environmentally licensed operations  
with manufacturing in Sweden, England, USA,  
Mexico and China.

Suzuki Garphyttan develops, manufactures and sells 
cold-worked steel alloy wire products for applications  
with extremely high-performance requirements. At 
Suzuki Garphyttan we have 100 years of experience  
of developing and producing the highest quality  

This is Suzuki Garphyttan

products, and the best reliability on the market in 
regards to delivery. 

We work with innovation, processing and adaptation 
of wire for hundreds of applications. We provide our  
customers with products and our development expe-
rience from the automotive industry, with maximum  
demands for durability, flexibility and functionality. 
We work for a sustainable production and replace  
plastics and other dated material with 100 percent 
recyclable steel. 
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Ad Raatgeep, CEO Suzuki Garphyttan 

Garphyttan, 2019-05-24

We delivered a strong 2018 with the second best 
result in modern times but we ended the year in a 
much slower pace than we started. During the year 
we decided to become a part of the Swedish steel 
industry which has set a new climate roadmap for a 
fossil free and competitive industry by 2045.

We have also set an extremely ambitious plan for 
sustainable growth and profit for the company.  
In order to succeed we need our whole company to 
focus on the right things.

In our way of working we will support the UN  
Sustainability Development Goals such as Good 
health and wellness, Quality education, Gender  
equality, Innovation, Responsible consumption  
and production and others.

We will work with continuous improvements in 
everything we do and by doing that reach our  
targets which are simple but very ambitious.
• Zero accidents
• Eliminate all environmentally unfriendly  

substances (lead, oil, acids etc.)

CEO comments

UN Sustainability Development Goals

Therefor we have set a new Vision, Mission and  
Values plan which will align all our people to work  
towards our future targets.

• Reduce energy consumption per produced ton  
to a minimum

• Continue to produce 100% recyclable products
• Train our people to become the best in the  

business
• Together with our partners innovate and create 

sustainable and profitable solutions
• Create a world class company of which we all  

can be proud
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Suzuki Garphyttan’s business is impacted by several different operators in  
the different countries we operate in. Our business partners are thereby  
of fundamental importance to us and it is imperative that we meet their  
priorities and their expectations on our business. 

SUSTAINABILITY REPORT

Business partners

We meet different business partners every day, in 
order to develop and build long-term and strong  
customer relationships, it is important that we  
collaborate and listen to the different expectations 
that they have. Our business partners all have differ-
ent functions in society and also set different  
demands on our organisation. One demand most of 
our business partners have in common is resource 
efficiency and reduced impact on the environment.

Laws and environmental authorities are seen as 
business partners to secure and help us keep up with 
each country’s environmental goals.

COOPERATION
Cooperating with business partners generates more 
business opportunities; it also gives us better  
pre-requisites to coordinate, increase our efficiency 
and ensure that our business relations are reliable. 

Suzuki Garphyttan is a member of a number of col-
laboration organisations such as the Swedish steel  
producers’ association Jernkontoret. Through these 
organisations we are able to support different  
environmental efficiency research projects as well as 
projects within our industry.
   



Vision, Mission and Values

Suzuki Garphyttan is a successful company that has been part of the market for 
over 100 years. Our next step is to further ensure that Suzuki Garphyttan remains 
a strong and profitable company in the future. How we choose to act today is  
crucial if we want to hand over something good to future generations.  
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In order to take the next step we need to work to-
gether as a united company. This is the underlying  
reason why we will begin the implementation of our 
new vision, mission and values for everyone within  
Suzuki Garphyttan during 2019. The vision, mission 
and values will become a clear part in our processes  
and methods and ultimately help to form a company 
culture which will allow us to reach our goals and  
live up to our vision. 

The corporate culture within Suzuki Garphyttan is of 
great importance. It affects especially the ways in  
which our employees feel about their work, how they 
can grow in their position and also contribute to the 
overall development of the company. 

The employees are the core of our company. The 
corporate culture we create together is key to make 
Suzuki Garphyttan a more successful company. 

VISION
Together for a better tomorrow.

MISSION
• We take responsibility for all our actions and deci-

sions, always considering safe environments first. 

• We create innovative win-win solutions with  
our partners, and we grow in a profitable and  
sustainable way. 

• We generate value for all our stakeholders  
through reliable wire products and services.

VALUES
Care  •  Dare  •  Share

Care, dare and share are the values of Suzuki  
Garphyttan. With these as a framework we aim to 
define a number of behaviours that will make up our 
corporate culture during 2019, and help us live up  
to our vision and to reach our goals.
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Suzuki Garphyttan Lean System (SGLS) is a customer-focused system in which  
our common principles and methods are described in a structured way. These 
methods give us guidelines for creating value for our customers as well as  
eliminating waste in our processes. SGLS is a system that helps us achieve  
world-class operations and enables sustainable profitability while safeguarding 
our core values.

Suzuki Garphyttan Lean System

VISION AND GOALS
Our vision with SGLS is ”Being an organisation where 
we continuously improve safety, quality, delivery and 
productivity in everything we do”.

This vision specifies what we, as a company, want 
to achieve by using SGLS. SGLS contains principles 
we will follow to achieve our vision. By principles we 
mean the mindset and means that exist to reach a 
key goal.

Our road to world class: We get satisfied customers 
by creating higher quality and showing reliable deliv-
ery capabilities. We can all perform better through 
good team work in a safe working environment. 
Through stable processes and standardised work-
ing methods, conditions are provided for continued 
development of more efficient flows. These are the 
main goals of SGLS, which are developed to make us 
world-class, together.

Help and tools are available to facilitate and encour-
age improvement work.
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EVERYONES ENGAGEMENT 
It is the people that build a company. To reach world 
class, everyone must contribute and strive for con-
tinuous improvement. SGLS enables more employees 
to develop their skills and take advantage of all the 
knowledge available in our company. This requires 
understanding and commitment from everyone! It’s 
only when we work together as a team that we can 
achieve our goals. 

THE MEANS OF SGLS 
SGLS provides us with tools and methods that enable 
us to measure, analyse and improve our processes 
in a structured manner. All improvements, big and 
small, benefit the company and our employees. In 
order to achieve continuous improvement, we must 
all evaluate our own way of working. Are we using our 
time properly or are there any bottlenecks that can 
be eliminated? Are there areas with improvement 
opportunities? These are questions we must contin-
uously ask ourselves.

SGLS is based on everyone’s participation and under-
standing, and just like in a puzzle, everyone contrib-
utes to the final product. 
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Through our climate road map we’re actively working with the environmental as-
pects of our operations, where energy consumption is our largest impact. We are 
therefore constantly searching for- and conducting activities and investments 
to decrease our energy consumption. Suzuki Garphyttan is certified by ISO 14001, 
which means that we meet the European standardisation regarding environmen-
tal management systems and that we have an integrated environmental system 
throughout our entire business. 

Environment and Quality

Suzuki Garphyttan exhibits the highest possible  
environmental consideration at all of our sites, and 
we comply with or exceed applicable legal require-
ments. The environmental aspects are taken into 
account in a structured and systematic way and 
we make continual improvements throughout our 
organisation.

At Suzuki Garphyttan, we are constantly evaluating 
our compliance with set environmental objectives. 
We also aim for comparable environmental stand-
ards in our business partners. In the development of 
products and manufacturing processes we consider 
the environment by using the best available and  
economically viable environmental technology.

In order to perform improvements and evaluate our 
compliance with the European standardisation, we 
measure the levels of substances in our emissions to 
ensure they are well below the legal requirements.

To reach our environmental objectives, we recycle 
the steel waste from our production back into the 
steel supply chain. We also have a large recycling 
station where we sort all the material waste from our 
production.

In addition to this our employees receive the  
resources and knowledge they need to fulfil the 
demands of our Environmental Policy, within their 
position of work.

QUALITY
Suzuki Garphyttan continuously improves our way 
of working as part of the service we provide to our 
customers. In cooperation with our customers, we 
seek long-term solutions through development and 
technical innovation. Suzuki Garphyttan is certified 
according to IATF 16949.

We prioritise quality by continuously improving our 
processes and by obligation, set quality objectives, 
to make sure our products fulfil the demands, needs 
and expectations of our customers. Our manage-
ment system is utilised by all employees and is an 
active tool used to achieve improved and effective 
processes, which focus on customer demands. We 
also continuously develop the competence of our 
employees, securing the right knowledge for their 
assignments, to reach or exceed our set quality 
objectives.



Suzuki Garphyttan operates in a global market along with global suppliers and  
customers. To be able to manage both the positive and the negative impact our 
organisation has on the environment it is important that we understand our value 
chain. This perspective helps to define opportunities and risks, to take responsi-
bility and work towards a sustainable development.

Our value chain displays the total impact that Suzuki 
Garphyttan has on people and the environment. 
We always strive to set high expectations on both 
our partners and ourselves. Our ambition is to work 

together with the different actors in our value chain 
to contribute to a sustainable development and pave 
the way for future generations.
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Market

STEEL MILL

WIRE ROD MILL

FREIGHTS

SUZUKI GARPHYTTAN

DISTRIBUTION

CUSTOMERS

END USERS

RECYCLING
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Code of Conduct

Suzuki Garphyttan’s core values and guidelines are the basis of our Code  
of Conduct, describing the rules of conduct and guiding us in our operations.  
The Code of Conduct protects us and shows the line between appropriate and 
inappropriate behaviour.

• Suzuki Garphyttan will respect legislation and 
regulations regardless of site location. We will also 
respect the international labour standards such 
as those set forth in the UN Declaration of Human 
Rights and the core conventions of the Interna-
tional Labour Organization (ILO). Our employee’s 
opportunity to influence is based on a democratic 
approach and no one should be discriminated 
based on his or her political engagement.

• Suzuki Garphyttan’s employee behaviour standards 
in the workplace shall be based on mutual respect 
and trust. Our employment terms also follow union 
agreements, national laws and relevant ILO (Inter-
national Labour Organization) conventions.

• Suzuki Garphyttan stands for free enterprise op-
erations and competition. We will not participate 
in cartels or other unauthorised collaborations but 
compete under the applicable competition laws.

• Suzuki Garphyttan’s contact with business part-
ners is characterised by impartiality and follows 
good business practice. We guarantee our busi-
ness partners’ privacy regarding trade secrets and 
other confidential, business related data that we 
obtain.

• Bribery and any other form of unethical business 
practices are prohibited. All payments of commis-
sion must be verified and matched to a specific 
service provided to Suzuki Garphyttan. All business 
transactions must be reported accurately and 
completely in accordance with Suzuki Garphyttan’s 
accounting policies and local laws and is subject 
to audit.

• A whistle blower policy is in place, to handle devia-
tions that may occur in the organisation.
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Employees

SAFETY FIRST 
A safe and sound work environment is an important 
strategic issue for Suzuki Garphyttan. All our em-
ployees should be able to work in an environment 
that fosters good health at work. Work requirements 
should also be adapted to the individual employee’s 
physical and mental conditions.

Our Occupational Health and Safety policy is based 
on the holistic view of factors that influence people 
at work. We are continuously evaluating the compa-
ny’s efforts when it comes to workplace health and 
safety in order to make continuous improvements  
to the company’s day-to-day operations.

Measures to improve workplace health and safety 
benefit both the company and the individual em-
ployee. Our Occupational Health and Safety work is 
conducted in accordance with the company’s core 
values and is a natural part of all activities within the 
company.

As part of our safety work Suzuki Garphyttan main-
tains a well-developed cooperation between our 
main safety officer and our local safety representa-
tives, to ensure a good working environment at our 
workplaces.

All employees have an occupational health and safety 
obligation, where the company’s guiding value con-
tributes to everybody complying with regulations, as 
well as reporting any hazards or deficiencies in the 
work environment to his or her supervisor.

Managers have, within their own areas of responsibil-
ity, an obligation to ensure that occupational health 
and safety work is actively conducted and that condi-
tions are being provided to resolve safety issues at 
the level where they occur and to the furthest extent.

The CEO has overall responsibility for occupational 
health and safety and must ensure that responsibility 
and authority is conveyed into the company in such 
way that occupational health and safety work can 
effectively be conducted.

Suzuki Garphyttan measures and follows up all acci-
dents and incidents that occur, as well as conducting 
continuous risk assessments at all our sites. If an 
accident occurs, we also have the Samaritan Organ-
isation that is prepared to assist when needed. In 
order to prevent similar accidents to occur at other 
workplaces, they are reported in a unified informa-
tion system for the metal industry in Sweden.

ALCOHOL AND DRUG POLICY
Suzuki Garphyttan should be a workplace that is 
free from alcohol and drug abuse and it is under no 
circumstances that any employee is allowed to be 
under the influence of alcohol or drugs at work.

A person who is under the influence of alcohol or 
drugs is a safety risk for themselves and their col-
leagues. In case of suspicion of abuse at the work-
place both supervisor and employees are obligated 
to take action.

Our Drug policy is a part of Suzuki Garphyttan’s 
Occupational Safety and Health work. The policy is 
based on the fact that one in ten over the age of 18 in 
Sweden have such difficult addiction problems that it 
affects the possibilities to live a normal life. We need 
to assume that Suzuki Garphyttan is no exception 
from this average. 

By drugs we mean alcohol, narcotics, doping sub-
stances, pharmaceutical products (non- medical 
usage).

18 SUSTAINABILITY REPORT



Suzuki Garphyttan’s drug policy goals are:

•  To be a drug-free and safe workplace

•  That all of our employees and contractors are  
fully familiar with the company’s drug policy

•  That we, in an early stage, pay attention to drug 
abuse and offer our help.

•  That everyone is aware that it is their responsibili-
ty to help a colleague who abuses alcohol or drugs

•  That an employee with substance abuse can turn 
to their supervisor, Human Resources department 
or Occupational Health Care for help, without be-
ing worried that this will affect their work position.

STAFF ACTIVITIES
When we represent our company during staff activi-
ties, activities with our customers and/or suppliers or 
during any other activities, it is important that we act 
in a professional manner. 
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GENDER EQUALITY
All of our employees should, regardless of gender, 
have the same rights, responsibilities and opportuni-
ties such as influence, salary and work environment 
within their position of work.

DIVERSITY
Suzuki Garphyttan strives to have a diverse work-
force made up of a range of ethnic and cultural 
backgrounds. We believe that diversity contributes 
to a broader understanding, which promotes a more 
innovative and sustainable business model.  

Diversity and Gender equality

DISCRIMINATION
No employee at Suzuki Garphyttan shall be disad-
vantaged or discriminated against based on their 
gender, gender identity or expression, ethnical back-
ground, religious or other beliefs, disability, sexual 
orientation and/ or age. Victimisation will be consi-
dered if actions perceived as offensive by the person 
exposed to them are reported. 

HARASSMENTS
Harassments and sexual harassment are offenses 
taken very seriously by Suzuki Garphyttan. It includes 
any behaviour that in any way undermines the dignity 
of another person.  
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Suzuki Garphyttan stands for the rights and responsibilities of every individual 
and we strive to be a workplace that supports diversity and gender equality. We 
want to be a creative and supportive place of work where all employees respect 
one another and are conscious of both physical and psychological wellbeing. Any 
form of discrimination, harassment, sexual harassment, violation, victimisation 
or bullying is unacceptable.



At Suzuki Garphyttan we want to pave the way for future generations by 
developing our internal and external community. We strongly believe that 
an investment in our community and the people within it will promote 
development and further enable a sustainable future.

EDUCATION
We are engaged in the education for both children 
and young adults

Traffic-calendar
We sponsor the traffic calendar, which is an educa-
tional project that teaches children road and traffic 
safety. The project provides support to schools for 
integrating road and traffic safety into different 
subjects. 

Technical college 
We have a regular exchange with the technical 
college to give students an insight in the working 
life and also create an opportunity to recruit future 
employees. 

“Rent a student”
“Rent a student” is a cooperation we have with 
several universities in Sweden such as Bergsskolan, 
Swedish School of Mining and Metallurgy and KTH, 
Royal institute of technology. The cooperation gives 
students an opportunity to shorter internships and 
an experience of what it is like to work at Suzuki 
Garphyttan. 

Trainees and work experience 
Suzuki Garphyttan wants to give students of different 
ages an opportunity to get hands on- experiences 
from a workplace and also offer them an opportunity 
to work with us. We offer students trainee positions 
and the possibility to carry out their degree projects 
at our workplace. 

Community investment

LOCAL COMMUNITY
Suzuki Garphyttan wants to take responsibility and 
support a variety of areas and activities.

Sports associations
Suzuki Garphyttan wants to give children the  
opportunity to practice sports and we sponsor 
several local sports associations. Not least we sup-
port young girls involvement in sport, which is a part 
in our equality work.
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SUZUKI GARPHYTTAN 
Innovating the ultimate wire

Suzuki Garphyttan is a world-leading supplier 
of advanced spring wire products and is part of

the Nippon Steel Corporation

www.suzuki-garphyttan.com


