
SUSTAINABILITY REPORT



12

1

2

4

5-6

9

THIS IS SUZUKI GARPHYTTAN

CEO COMMENTS

BUSINESS PARTNERS

FOCUS AREAS

MARKET

CODE OF CONDUCT

16

13-14EMPLOYEES

DIVERSITY AND GENDER EQUALITY

17COMMUNITY INVESTMENT

8ENVIRONMENT

CONTENT

WE WORK TOWARDS A  
SUSTAINABLE DEVELOPMENT

A WORKPLACE BASED ON  
MUTUAL RESPECT AND TRUST

WE WANT TO PAVE THE WAY 
FOR FUTURE GENERATIONS 

“SAFTEY FIRST” IS OUR MAJOR 
PRIORITY. 

WE STRIVE TO REDUCE THE 
ENERGY CONSUMPTION 

WE MOVE BOUNDARIES FOR 
SUSTAINABLE PRODUCTION



THIS IS SUZUKI GARPHYTTAN

Suzuki Garphyttan Group is a world-leading supplier of advanced spring wire and is a part of the Japanese 
Nippon Steel & Sumkin SG Wire Co., Ltd Group.

Our Swedish production facility in Garphyttan is the centre for global functions and R&D within our group. We 
work globally to develop and deliver the right thing, at the right time, along with a skilled and committed  
support. We move the boundaries for sustainable production, and replace plastics and other dated material 
with 100% recyclable steel. 
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Suzuki Garphyttan offers wire with high  
performance in tough environments and 
should be the customers’ first choice and 
long-term partner.

VISION
 
Suzuki Garphyttan develops, manufactures 
and sells cold-worked steel alloy wire products 
for application with extremely high  
performance requirements.

We are a flexible supplier offering the highest 
quality product and the best delivery reliability 
on the market.

Garphyttan, 2018-03-21

Suzuki Garphyttan Group

The Suzuki Garphyttan Group is a global company, which conducts environmental licensed operations with 
manufacturing in Sweden, England, USA, Mexico and Kina.

We operate according to an elaborated growth strategy along with our long-term goals to reduce the total 
emissions from our processes. We also have a goal to develop our business to be conducted in a  
sustainable manner with minimal negative impact on the environment.

Suzuki Garphyttan conducts an ongoing effort to reduce the energy consumption from our processes 
and during the year of 2017 we made a number of investments to reduce our emissions. Several projects 
dedicated to developing our business have been started, including a project to evaluate the introduction of 
lead-free patenting and hardening.  

BUSINESS IDEA

CEO COMMENTS
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Suzuki Garphyttan’s business has both an impact on and impacts several diffe-
rent operators in the different countries we operate in. Our business partners 
are thereby of fundamental importance to us and it is imperative that we meet 
their priorities and expectations on our business. 

We meet different business partners every day in our daily work, in order to develop and build long-term 
and strong costumer relationships, it is important that we collaborate and listen to the different  
expectations that they have. Our business partners all have different functions in society and also set  
different demands on our organisation. One demand most of our business partners have in common is 
resource efficiency and reduced impact on the environment. 

Laws and environmental authorities are bodies that secure a high standard of each country’s  
environmental improvements. Increased demands from environmental authorities and legal requirements 
are natural to follow.

COOPERATION
Cooperating with business partners generates more business opportunities; it also gives us better  
pre-requisites to coordinate, increase our efficiency and ensure our business relations are reliable. 

Suzuki Garphyttan is a member of a number of collaboration organizations such as Jernkontoret. Through 
these organizations we are able to support different kinds of environmental efficiency research and pro-
jects within our industry.   

BUSINESS PARTNERS
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It is important that our employees, suppliers and 
other business partners operate in a safe and good 
environment, “Saftey first” is our major priority. 

•  Leadership manual 

•  Organization and social occupational environment  

•  Career development
 

To support us in this we use the Suzuki Garphyttan 
Lean System (SGLS). It describes our fundamental 
values and is a guide in our day-to-day conduct and 
is driven by clear leadership and universal  
commitment. 

SGLS is based on four guiding values:

•  Customer focus 
 
•  Value-creating processes 

•  Continuous improvement 

•  Respect for the individual

In addition to the Lean System Suzuki Garphyttan 
also work according to the SQDC system which 
stands for  Safety, Quality, Delivery and Cost. This 
system enables us to quickly convey how our  
process is performing against these four  
categories.

Our vision is to strengthen our unique world-leading 
position as suppliers of oil tempered valve and  
transmission spring wire as well as other high 

quality wire products and strive for the position 
as the customers’ preferred choice and long-term 
partner. 

SUZUKI GARPHYTTAN LEAN SYSTEM

Energy efficiency and reducing the consumption of 
natural resources is an important aspect of a  
sustainable business and its development. 

We want to continue to create value for our  
customers, employees and shareholders as well 
as other business partners by taking part in the 
streamlining of the internal combustion engine. In 
the long run we hope this will give us the 
opportunity to take part of business where the 
combustion engine doesn’t have a significant role. 

To reach this goal we will: 

•  Stay focused on the automotive industry and 
applications outside combustion engines 

•  Develop organisation focus on businesses outside 
automotive industry  

•  Prioritize Service Leadership, Product Leadership 
and Sales process. 

To operate a sustainable and far-sighted  
manufacturing process we need to economize our 
resources wisely. 

FOCUS AREAS

OPERATION EXCELLENCE

Through external monitoring we have been able to define four focus areas that 
are of most importance to our different business partners. These focus areas 
are defined in our business plan and includes Business Excellence, Operation 
Excellence, People Management and Suzuki Garphyttan Lean System. 

BUSINESS EXCELLENCE
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PEOPLE MANAGEMENT
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At Suzuki Garphyttan we ensure production of our 
products in a safe and energy efficient way,  
recycling as much of the materials within our  
manufacturing as possible. The steel waste from 
our production is being recycled back into the steel 
supply chain with the rest of the residual waste 
being recycled where appropriate and possible. 

Suzuki Garphyttan is also working on several  
complementary actions to maintain a sustainable 
and far-sighted manufacturing. 



ENVIRONMENT
 
Suzuki Garphyttan is certified by ISO 14001, which means that we meet the 
European standardization regarding environmental management systems and 
that we have an integrated environmental system throughout our entire 
business. We are actively working with the environmental aspects of our 
operations where energy consumption is our largest impact. We are therefore 
constantly searching for- and conducting activities and investments to decrease 
our energy consumption.
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Suzuki Garphyttan exhibits the highest possible 
environmental consideration at all of our sites and 
we comply with or exceed applicable legal require-
ments. The environmental aspects are taken into 
account in a structured and systematic way and 
we make continual improvements throughout our 
organization. 

At Suzuki Garphyttan, we are constantly evaluating 
our compliance with set environmental objectives.  
We also aim for comparable environmental 
standards in our business partners. In the 
development of products and manufacturing 
processes we consider the environment by using 
the best available and economically viable 
environmental technology. 

In order to preform improvements and to evaluate 
our compliance with the European standardization, 
we measure the levels of substances in our emis-
sions to ensure they are well below the legal  
requirements.

To reach our environmental objectives, we  
recycle the steel waste from our production back 
into the steel supply chain. We also have a large re-
cycling station where we sort all the material waste 
from our production. 

ENVIRONMENT

QUALITY 
Suzuki Garphyttan continuously improves our way 
of working as part of the service we provide to our 
custumers. In cooperation with our customers, we 
seek long-term  
solutions through development and  
technical innovation.

We prioritize quality by continuously
improving our processes and by obligation, set 
quality objectives, to make sure our products fulfil 
the demands, needs and expectations of our custo-
mers. 

Our management system is utilized by all employ-
ees and is an active tool used to achieve improved 
and effective processes which focus on custu-
mer demands.  We also continuously develop the 
competence of our employees, securing the right 
knowledge of their assignments to reach or exceed 
our set quality objectives.

 
 

In addition to this our employees receive the 
resources and knowledge they need to fulfil the 
demands of our Environmental Policy, within their 
position of work.  
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Suzuki Garphyttan operate in a global market along with global suppliers and  
costumers. To be able to manage both the positive and the negative impact our 
organization has on the environment is it important that we understand our value 
chain. This perspective helps us to define opportunities and risks, to take respon-
sibility and to work towards a sustainable development.  

Our value chain displays the total impact that Suzuki Garphyttan has on people and the environment. We 
always strive to set and reach high expectations of our partners and ourselves. Our ambition is to work  
together with the different actors in our value chain to contribute to a sustainable development and to pave 
the way for future generations. 

MARKET
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SUZUKI GARPHYTTAN

STEEL MILL

WIRE ROD MILL

FREIGHTS

DISTRIBUTION

CUSTOMERS

END USERS
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Suzuki Garphyttan Group’s core values and guidelines are the basis of our Code 
of Conduct, describing the rules of conduct and guiding us in our operations. The 
Code of Conduct protects us and shows the line between appropriate and 
inappropriate behavior. 

•  Suzuki Garphyttan will respect legislation and regulations regardless of site location. We will also respect the 
international labor standards such as those set forth in the UN Declaration of Human Rights and the  
International Labor Organization (ILO) core conventions. Our employee’s opportunity to influence is 
based on a democratic approach and no one should be discriminated based on his or her political  
engagement.

•  Suzuki Garphyttan’s employee behavior standards in the workplace shall be based on mutual respect and 
trust. Our employment terms also follow union agreements, national laws and relevant ILO (International Labor 
Organization) conventions.

•  Suzuki Garphyttan stands for free enterprise operations and competition. We will not participate in cartels or 
other unauthorized collaborations, but competes under the applicable competition laws. 

•  Suzuki Garphyttan’s contacts with business partners are characterized by impartiality and follow good 
business practice. We guarantee our business partners privacy regarding trade secrets and other confidential 
business related data that we obtain. 

•  Bribery and any other form of unethical business practices are prohibited. All payments of commission must 
be verified and matched to a specific service provided to Suzuki Garphyttan. All business transactions must be 
reported accurately and completely in accordance with Suzuki Garphyttan’s accounting policies and local laws, 
and is subject to audit.

•  A whistleblower policy are in place to handle deviations that may occure in the organisation.
 

CODE OF CONDUCT
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Suzuki Garphyttan AB should be a workplace that is 
free from alcohol and drug abuse and it is under no 
circumstances that any employee is allowed to be 
under the influence of alcohol or drugs at work. 

A person who is under the influence of alcohol or 
drugs is a safety risk for both himself/ herself and 
for his/ her colleagues. In case of suspicion of  
abuse at the workplace both supervisor and 
employees are obligated to take action. 

 safe and sound work environment is an 
important strategic issue for Suzuki Garphyttan. 
All our employees should be able to work in an 
environment that fosters good health at work.  
Work requirements should also be adapted to the  
individual employee’s physical and mental  
conditions. 
 
Our Occupational Health and Safety Policy is based 
on the holistic view of factors that influence people 
at work. We are continuously evaluating the 
company’s efforts when it comes to workplace 
health and safety in order to make continuous 
improvements to the company’s day-to-day 
operations. 

Measures to improve workplace health and 
safety benefit both the company and the individual 
employee. Our Occupational health and safety work 
is conducted in accordance with the company’s 
guiding values “Value creating process” and “respect 
for the individual” and is a natural part of all 
activities within the company.

As part of our safety work Suzuki Garphyttan 
maintain a well-developed cooperation between our 
main safety officer and our local security 
representatives to ensure a good working 
environment at our workplaces.

All employees have an occupational health and 
safety obligation where the company’s guiding value 
contributes to everybody complying with 
regulations and identifying hazards or deficiencies 
in the work environment to his or hers supervisor.

EMPLOYEES

WORK ENVIRONMENT

ALCOHOL AND DRUG POLICY

Managers have within their own areas of  
responsibility an obligation to ensure that  
occupational health and safety work is actively  
conducted and that conditions are being provided 
to resolve safety issues at the level where they 
occur to the furthest extent.

The CEO has overall responsibility for occupational 
health and safety and must ensure that responsibi-
lity and authority is conveyed into the company in 
such way that occupational health and safety work 
can effectively be conducted.

Suzuki Garphyttan measure and follow up all  
accidents and incidents that occur, as well as 
conducting continuous risk assessments at all our 
sites. If an accident occur we also have a Samaritan 
Organization that is prepared to assist when 
needed. In order to prevent similar accidents to 
occur at other workplaces, they are reported in a 
unified information system for the metal industry in 
Sweden.

Our Drug Policy is a part of Suzuki Garphyttan’s 
Occupational Safety and Health work. The policy is 
based on the fact that one in ten over the age of 18 
in Sweden have such difficult addiction problems 
that it affects the possibilities to live a normal life. 
We need to assume that Suzuki Garphyttan is no 
exception from this average. 

With drugs means alcohol, narcotics, doping  
substances, pharmaceutical products (non- medical 
usage).

Suzuki Garphyttan’s goals are:

•   To be a drug-free and safe workplace 

•    That all of our employees and entrepreneurs are 
fully familiar with the company’s drug policy 

When we represent our company during staff activi-
ties, activities with our customers and/or suppliers 
or during any other activities, it’s important that we 
act in a professional manner and that we should 
restrain from consuming more than a modera-
te amount of alcohol during any activities within 
Suzuki Garphyttan. 

STAFF ACTIVITIES

•   That we, in an early stage pay attention to drug 
abuse and offer our helpThat everyone is aware 
that it’s their responsibility to help a colleague who 
abuses alcohol or drugs.   

•  That an employee with substance abuse can turn 
to his or her supervisor, Human resources- 
department or occupational health care for help. 
Without being worried about his or hers position. 
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All of our employees should, regardless of gender, 
have the same rights, responsibilities and opportu-
nities such as influence, salary and work environ-
ment within their position of work. 

DIVERSITY AND GENDER EQUALITY

GENDER EQUALITY

Suzuki Garphyttan strives to have a  
diverse workforce made up of a range of ethnic 
and cultural backgrounds.  We believe that diversity 
contributes to a broader  
understanding, which promotes a more  
innovative and sustainable business model.  
 

DIVERSITY

No employee at Suzuki Garphyttan shall be disad-
vantaged or discriminated against based on their 
gender, gender identity or expression, ethnical 
background, religious or other beliefs, disability, 
sexual orientation and/ or age. Victimisation will be 
considered if actions perceived as offensive by the 
person exposed to them are reported. 

 

DISCRIMINATION

Harassments and sexual harassment are offenses 
we at Suzuki Garphyttan take very seriously. It inclu-
des any behaviour that in any way undermines the 
dignity of another person.

 

HARASSMENTS
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Suzuki Garphyttan stands for the rights and responsibility of every individual and 
we strive to be a workplace that supports diversity and gender equality. We want 
to be a creative and supportive place of work where every employee respects 
one another and are conscious of both physical and psychological wellbeing.
Any form of discrimination, harassment, sexual harassment, violation,  
victimisation or bullying is unacceptable.
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COMMUNITY INVESTMENT

At Suzuki Garphyttan we want to pave the way for future generations by  
developing our internal and external community. We are of strong belief that an 
investment in our community and the people within it will promote development 
and further enable a sustainable future.  
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We are engaged in the education for both children 
and young adults. 

Traffic-calendar
We sponsor the traffic calendar, which is a edu-
cational project that teaches children road traffic 
safety. The project provides support to schools for 
integrating road traffic safety into different topics. 

Technical college
We have a regular exchange with the technical 
collage to give students an insight 
in the working life and also create an opportunity to 
recruit future employees. 

“Rent a student”
“Rent a student” is a cooperation we have with 
several universities in Sweden such as Bergsskolan, 
Swedish School of Mining and Metallurgy
and KTH, Royal institute of thecnology. The coo-
peration gives students the opportunity to shorter 
internships and an experience of what it is like to 
work at Suzuku Garphyttan. 

Trainees and work experience
Suzuki Garphyttan want to give students in different 
ages an opportunity to get hands on- experiences 
of a workplace and also offer them an opportunity 
to work with us. We offer students trainee positions 
and the ability to carry out their degree projects at 
our workplace.  

EDUCATION
As the largest employer in our local community, 
Suzuki Garphyttan wants to take responsibility and 
support the various areas and activities.

Sports associations
Suzuki Garphyttan wants to give children the  
opportunity to practice sports and we sponsor 
several local sports associations. Not least we 
support young girls involvement in sport, which is a 
part in our equality work.

Nature reserves
As a part of our environmetal work we support the 
nature reserve and its activities in our local area in 
Sweden, which is the largest collective resting place 
for whooper swans in Europe. 

LOCAL COMMUNITY
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SUZUKI GARPHYTTAN GROUP 
Innovating the ultimate wire

The Suzuki garphyttan Group is a worl-leading supplier 
of advanced spring wire products and is part of

the Nippon Steel & Sumkin SG Wire CO., LTD. (NSSG)

www.suzuki-garphyttan.com


