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Our mission
We take responsibility for all
our actions and decisions,
always considering safe
environments first

We generate value for all our
stakeholders through reliable
wire products and services

We create innovative win-win
solutions with our partners
and we grow in a profitable
and sustainable way
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This is Suzuki Garphyttan
Suzuki Garphyttan Group is a world-leading
supplier of advanced spring wire and a part of
the Japanese Nippon Steel Corporation. We
are a global company conducting environmentally licensed operations with manufacturing in
Sweden, England, USA, Mexico and China.
Since 1906
Suzuki Garphyttan is more than just a name.
We are born out of Garphyttan, a small town
in the middle of Sweden where the people for
centuries have searched and found strength in
each other when facing challenges. Together
they have adapted to changes, hand in hand.
That spirit still lives on within the Suzuki
Garphyttan of today.

What we do
Suzuki Garphyttan works with innovation,
processing and adaptation of wire for hundreds
of applications. We provide our customers with
products and our development experience
from the automotive industry, with maximum
demands for durability, flexibility and functionality. By utilizing sustainable production methods, we aim to replace plastics and other dated
material with 100% recyclable steel.

UN Sustainability Development Goals
In our way of working we will support the UN
Sustainability Development Goals such as Good
health and well-being, Quality education, Gender
equality and Decent work and economic growth.
We will work with continuous improvements in
everything we do and by doing that reach our
targets which are simple but very ambitious.

> Zero accidents
> Eliminate all environmentally unfriendly
substances
> Reduce energy consumption per
produced ton to a minimum
> Continue to produce 100% recyclable products
> Train our people to become the best
in the business
> Together with our partners innovate and
create sustainable and profitable solutions
> Create a world class company of which we
all can be proud
> Sites in Mexico, US, Sweden and China are
ISO14001 certified
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CEO comments
As foreseen, 2020 became one of the most
challenging years in the history of the company. To summarize 2020 in one word is easy:
COVID-19.
The automotive industry more or less came
to a stop and the market fell sharply. The
impact was tremendous for us and many other
companies.
This resulted in the worst second quarter ever
for Suzuki Garphyttan and our loss was substantial. Thanks to all the good work we did
during 2019 we stood financially strong and
could handle the crisis situation in a very good
way.

The coming years we will focus more and more
on establishing new business in new area’s
making ourselves less dependent on the automotive industry. At the same time we are
intensifying our efforts to make the company
accident free and fully sustainable.
Thanks to the fantastic work of all our people
we are going to become more and successful
and many more records will be broken soon.
Together for a better tomorrow!

We could keep all our plans in place and thanks
to our local production set-up around the world
we were able to handle the sudden market
upturn in quarter four better than anyone else.
Having raw material gave us the opportunity to
serve all our customers in a fantastic way and
we ended 2020 with all-time-high figures for
the months of October – December
All together we delivered a very decent 2020
with black figures and ready for more. The market has continued to be strong in the beginning
of 2021 and quarter one is the best ever in our
group.
The company is in better shape than ever before and we are looking forward to a great 2021.

Ad Raatgeep, CEO Suzuki Garphyttan
Garphyttan, 2021-06-07
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Business Partners
Suzuki Garphyttan is a professional long-term partner, driven by a
responsible mindset regarding everything we do. Our business
partners are of fundamental importance to us and it is imperative
that we meet their priorities and their expectations on our business.
We meet different business partners every day. In
order to develop and build long-term and strong
customer relationships, it is important that we
collaborate and listen to the different expectations that they have. Our business partners
all have different functions in society and also set
different demands on our organisation. One demand
most of our business partners have in common is
resource efficiency and reduced environmental
impact.
Laws and environmental authorities are seen as
business partners to secure and help us keep up
with each country’s environmental goals.

Cooperation
Cooperating with business partners generates more
business opportunities; it also gives us better
pre-requisites to coordinate, increase our efficiency
and ensure that our business relations are reliable.
Suzuki Garphyttan is a member of a number of collaboration organisations such as the Swedish steel
producers’ association Jernkontoret. Through these
organisations we are able to support different
environmental efficiency research projects as
well as projects within our industry.
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Vision, Mission and Values
Suzuki Garphyttan is a successful company that has been part of the market for
over 100 years. Our next step is to further ensure that Suzuki Garphyttan remains a
strong and profitable company in the future. How we choose to act today is
crucial if we want to hand over something good to future generations.
In order to take the next step we need to work
together as a united company. This is the underlying
reason why we began implementing our new vision,
mission and values for everyone within Suzuki
Garphyttan during 2019. The vision, mission and
values will become a clear part in our processes and
methods and ultimately help to form a company
culture which will allow us to reach our goals and
live up to our vision.

Vision
Together for a better tomorrow.

The corporate culture within Suzuki Garphyttan is
of great importance. It affects especially the ways in
which our employees feel about their work, how they
can grow in their position and also contribute to the
overall development of the company.

> We generate value for all our stakeholders
through reliable wire products and services.

The employees are the core of our company. The
corporate culture we create together is key to make
Suzuki Garphyttan a more successful company.

Mission
> We take responsibility for all our actions and decisions, always considering safe environments first.
> We create innovative win-win solutions with
our partners, and we grow in a profitable and
sustainable way.

Values
Care, dare and share are the values of Suzuki
Garphyttan. With these as a framework we aim to
define a number of behaviours that will make up our
corporate culture during 2019, and help us live up
to our vision and to reach our goals.
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Our Way of Working
Our Way of Working is our method to stay customer focused and continuously
standardize and improve upon our principles and methods. Our Way of Working
helps us achieve world-class operations and enables sustainable profitability while
safeguarding our core values.
Purpose
Our Way of Working helps the organization to
continuously improve safety, quality, delivery
and productivity. It is a part of everything we
do. The methods and tools that we use are
developed by the people in the organization
exemplifying our vision Together for a better
tomorrow.
Our Way of Working contains principles we
will follow to achieve our vision. By principles
we mean the mindset and means that exist to
reach a key goal.
Our road to world class: We get satisfied customers by creating higher quality and showing
reliable delivery capabilities. We can all perform better through good team work in a safe
working environment. Through stable processes and standardised working methods, conditions are provided for continued development
of more efficient flows. These are the main
goals of Our Way of Working, which are developed to make us world-class, together.
Help and tools are available to facilitate and
encourage improvement work.

Everyones engagement
It is the people that build a company. To reach
world class, everyone must contribute and
strive for continuous improvement. Our Way of
Working enables more employees to develop
their skills and take advantage of all the knowledge available in our company. This requires
understanding and commitment from everyone! It’s only when we work together as a team
that we can achieve our goals.
The means of Our Way of Working
Our Way of Working provides us with tools and
methods that enable us to measure, analyse
and improve our processes in a structured
manner. All improvements, big and small, benefit the company and our employees. In order to
achieve continuous improvement, we must all
evaluate our own way of working. Are we using
our time properly or are there any bottlenecks
that can be eliminated? Are there areas with
improvement opportunities? These are questions we must continuously ask ourselves.
Our Way of Working is based on everyone’s
participation and understanding, and just like
in a puzzle, everyone contributes to the final
product.
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Quality
We at Suzuki Garphyttan continuously improve
our way of working as part of the service we
provide to our customers. In cooperation with
our customers, we seek long-term solutions
through development and technical innovation. Suzuki Garphyttan is certified according
to IATF 16949.
We prioritise quality by continuously improving
our processes and by obligation, set quality
objectives, to make sure our products fulfil
the demands, needs and expectations of our
customers.
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Our management system is utilised by all employees and is an active tool used to achieve
improved and effective processes, which focus
on customer demands. We also continuously
develop the competence of our employees,
securing the right knowledge for their assignments, to reach or exceed our set quality
objectives.
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Environment
Through our process development road map we’re actively working with the environmental aspects of our operations, where energy consumption is our largest
impact. We are therefore constantly searching for- and conducting activities and
investments to decrease our energy consumption. Suzuki Garphyttan is certified
by ISO 14001, which means that we follow an international standard regarding environmental management systems and that we have an integrated environmental
system throughout our entire business.

Suzuki Garphyttan exhibits the highest possible
environmental consideration at all of our sites, and
we comply with or exceed applicable legal requirements. The environmental aspects are taken into
account in a structured and systematic way and
we make continual improvements throughout our
organisation.
At Suzuki Garphyttan, we are constantly evaluating
our compliance with set environmental objectives.
We also aim for comparable environmental standards in our business partners. In the development of
products and manufacturing processes we consider
the environment by using the best available and
economically viable environmental technology.

In order to perform improvements and evaluate our
compliance with ISO14001, we measure the levels of
substances in our emissions to ensure they are well
below the legal requirements.
To reach our environmental objectives, we recycle
the steel waste from our production back into the
steel supply chain. We also have a large recycling
station where we sort all the material waste from our
production.
In addition to this our employees receive the
resources and knowledge they need to fulfil the
demands of our Environmental Policy, within their
position of work.
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Achievements and Targets
To furthermore find opportunities to reduce our environmental
impact we utilize systems to continuously measure our energy
and water consumption at different steps of the process. We
are also doing regular checks in order to help us continuously
develop our work environment with regards to air quality and
temperature.
Site Garphyttan

San José Iturbide

2020
> Fossil-free internal transports implemented

2020
> Reduced energy consumption by 10% related
to kWh/produced kilogram

> Installation of washing equipment that
reduce emissions
> Recycling of printer cartridges
> Improved yield
> Reduced amount of waste material
transports
> Reduced energy consumption due to
increase in productivity
2021
> Improved heating system reduces fossil
fuel consumption
> Reduced usage of solvents in final testing
> Start up of ISO45001 implementation
> CO2-neutral electricity

> Work further with the annual medical checkup with feed back on specific activities to
improve health within the organization, 100
% compliance to the annual health program
> Double the numbers of reported accidents
and near misses in order to improve work
environment
> Saving 8% Osmosis system Water during the
year (we develop process engineering for
efficient use of water)
2021
> Identify risks and hazards per process with
the probability affectation of the occupational health of workers
> Reduce personnel at risk of developing chronic
degenerative diseases during the year
> Increase the number of reported risk observations and close 100% of corrective actions
in order to improve the work environment
and reduce accidents
> 5 % reducation of hazardous liquids
(compared to 2020)
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Site Leeds

South Bend

2020
> Improved inhouse waste segregation and
storage

2020
> New plant and outside LED lighting

> Reduced frequency of external transport
waste collection by 40%

> Purge spray can station before disposal

> Improved air compressor efficiency and
reduced air usage
> Reduced electricity usage and heat lost from
furnace line by investing in new equipment
2021
> Improve circularity
> Zero harm to people
> Carbon footprint reduction
> Work towards ISO14001 accreditation
> Know your customer (KYC) leading to active,
sustainable choices and product diversity
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> Aluminium can recycling
> SH100 auto pH control of cooling water/
better recycling
2021
> Slated to get ISO 45001
> Dedicated spray can recycling
> Addition of dedicated S, H & E person

Site Suzhou
2020
> Eliminated phosphate coating
> Improved waste sorting
> Reduced lead consumption with 20%
2021
> Eliminate hazard elements when processing
wire
> Reduce electricity consumption per MT
with 5 %
> Reduce hydrogen chloride emission with
80% (new scrubber project)
> Online measurement of lead content in
waste water
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Market
Suzuki Garphyttan operates in a global market along with global suppliers
and customers. To be able to manage both the positive and the negative
impact our organisation has on the environment it is important that we
understand our value chain. This perspective helps to define opportunities and risks, to take responsibility and work towards a sustainable
development.

Steel mill

Recycling

Wire rod mill

End users

Customers

Freights

100% Recyclable

Suzuki Garphyttan

Distribution

Our value chain displays the total impact that
Suzuki Garphyttan has on people and the environment. We always strive to set high expectations on both our partners and ourselves.

Our ambition is to work together with the
different actors in our value chain to contribute
to a sustainable development and pave the way
for future generations.
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Code of Conduct
Suzuki Garphyttan’s core values and guidelines are the basis of our
Code of Conduct, describing the rules of conduct and guiding us in
our operations. The Code of Conduct protects us and shows the line
between appropriate and inappropriate behaviour.
> Suzuki Garphyttan respects legislation and
regulations regardless of site location. We
will also respect the international labour
standards such as those set forth in the UN
Declaration of Human Rights and the core
conventions of the International Labour Organization (ILO). Our employee’s opportunity
to influence is based on a democratic approach and no one should be discriminated
based on his or her political engagement.
> Suzuki Garphyttan’s employee behaviour
standards in the workplace shall be based on
mutual respect and trust. Our employment
terms also follow union agreements, national
laws and relevant ILO (International Labour
Organization) conventions.
> Suzuki Garphyttan stands for free enterprise
operations and competition. We will not
participate in cartels or other unauthorised
collaborations but compete under the applicable competition laws.

> Suzuki Garphyttan’s contact with business
partners is characterised by impartiality and
follows good business practice. We guarantee our business partners’ privacy regarding
trade secrets and other confidential, business related data that we obtain.
> Bribery and any other form of unethical business practices are prohibited. All payments
of commission must be verified and matched
to a specific service provided to Suzuki Garphyttan. All business transactions must be
reported accurately and completely in accordance with Suzuki Garphyttan’s accounting policies and local laws and is subject to
audit.
> A whistle blower policy is in place, to handle
deviations that may occur in the organisation.
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Employees
A safe and sound work environment is an important strategic issue for Suzuki Garphyttan. All our employees should
be able to work in an environment that fosters good health
at work. Work requirements should also be adapted to the
individual employee’s physical and mental conditions.
Our Occupational Health and Safety policy is
based on the holistic view of factors that influence people at work. We are continuously evaluating the company’s efforts when it comes to
workplace health and safety in order to make
continuous improvements to the company’s
day-to-day operations.

to resolve safety issues at the level where they
occur and to the furthest extent. The CEO has
overall responsibility for occupational health
and safety and must ensure that responsibility
and authority is conveyed into the company in
such way that occupational health and safety
work can effectively be conducted.

Measures to improve workplace health and
safety benefit both the company and the individual employee. Our Occupational Health and
Safety work is conducted in accordance with
the company’s core values and is a natural part
of all activities within the company.

Suzuki Garphyttan measures and follows up all
accidents and incidents that occur, as well as
conducting continuous risk assessments at all
our sites. If an accident occurs, we also have
the Samaritan Organisation that is prepared to
assist when needed.

As part of our safety work Suzuki Garphyttan
maintains a well-developed cooperation between our main safety officer and our local
safety representatives, to ensure a good working environment at our workplaces.

In order to prevent similar accidents to occur
at other workplaces, they are reported in a unified information system for the metal industry
in Sweden.

All employees have an occupational health and
safety obligation, where the company’s guiding
value contributes to everybody complying with
regulations, as well as reporting any hazards or
deficiencies in the work environment to his or
her supervisor.
Managers have, within their own areas of responsibility, an obligation to ensure that occupational health and safety work is actively conducted and that conditions are being provided

Alcohol and drug policy
Suzuki Garphyttan is a workplace that is free
from alcohol and drug abuse and it is under no
circumstances that any employee is allowed
to be under the influence of alcohol or drugs at
work.
A person who is under the influence of alcohol
or drugs is a safety risk for themselves and
their colleagues. In case of suspicion of abuse
at the workplace both supervisor and employees are obligated to take action.
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Our Drug policy is a part of Suzuki Garphyttan’s
Occupational Safety and Health work. The policy is based on the fact that one in ten over the
age of 18 in Sweden have such difficult addiction problems that it affects the possibilities
to live a normal life. We need to assume that
Suzuki Garphyttan is no exception from this
average.
By drugs we mean alcohol, narcotics, doping
substances, pharmaceutical products (nonmedical usage).
Suzuki Garphyttan’s drug policy goals are:
> To be a drug-free and safe workplace
> That all of our employees and contractors are
fully familiar with the company’s drug policy
> That we, in an early stage, pay attention to
drug abuse and offer our help.
> That everyone is aware that it is their
responsibility to help a colleague who
abuses alcohol or drugs
> That an employee with substance abuse can
turn to their supervisor, Human Resources
department or Occupational Health Care
for help, without being worried that this will
affect their work position.
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Staff activities
When we represent our company during staff
activities, activities with our customers and/
or suppliers or during any other activities, it is
important that we act in a professional manner.
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Diversity and Gender Equality
Suzuki Garphyttan stands for the rights and responsibilities of every individual and we strive to be a workplace that
supports diversity and gender equality. We want to be a
creative and supportive place of work where all employees
respect one another and are conscious of both physical
and psychological wellbeing. Any form of discrimination,
harassment, sexual harassment, violation, victimisation
or bullying is unacceptable.
Gender Equality

All of our employees should, regardless of
gender, have the same rights, responsibilities
and opportunities such as influence, salary and
work environment within their position of work.

Diversity

Suzuki Garphyttan strives to have a diverse
workforce made up of a range of ethnic and
cultural backgrounds. We believe that diversity
contributes to a broader understanding, which
promotes a more innovative and sustainable
business model.

Discrimination

No employee at suzuki garphyttan shall be
disadvantaged or discriminated against based
on their gender, gender identity or expression, ethnical background, religious or other
beliefs, disability, sexual orientation and/ or
age. Victimisation will be considered if actions
perceived as offensive by the person exposed
to them are reported.

Harassments

Harassments and sexual harassment are offenses taken very seriously by suzuki garphyttan. It includes any behaviour that in any way
undermines the dignity of another person.
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Community Investment
At Suzuki Garphyttan we want to pave the way for future generations. We strongly believe that an investment in our community
and the people within it will promote development and further
enable a sustainable future.

Education

We are engaged in the education for both children and young adults
Safety in the community and in traffic
We sponsor the traffic calendar, which is an
educational project that teaches children road
and traffic safety. The project provides support
to schools for integrating road and traffic safety into different subjects.
Technical college
We have a regular exchange with the technical
college to give students an insight in the working life and also create an opportunity to recruit
future employees.
Environmental training for children
By supporting a nature and environmental
training project for children we help to secure
knowledge and a sustainable way of life for the
next generation.
Work experience collaborations
Suzuki Garphyttan give students of different
ages an opportunity to get hands on-experience and an opportunity to work with us.
We offer students trainee positions, summer
internships and the possibility to carry out their
degree projects at our different workplaces.

Global trainee program
Suzuki Garphyttan has an ambitious plan for
the future. This will be done by continuing to
be a leading actor in the automotive segment,
but also by investing in broadening the product range, especially for products outside the
automotive industry. To succeed, we need new
skills and competences in different areas like
technology, business development and sales.
Both in the form of people with experience but
also young students that can contribute to our
journey of transition. In October 2020 we started up our Global trainee program.
Four trainees from different parts of the world
with varying educational backgrounds will
graduate during the fall of 2021 and can begin
their own successful journey’s in Suzuki Garphyttan.

Local community

Suzuki Garphyttan is a global organization
with local focus. Therefor we aim to support
and take responsibilty for the local community
close to our business.
Focus on children’s health and wellbeing
To support childrens engagement and opportunity to practice sports we endorse local sport
associations for children.

Suzuki Garphyttan
Together for a better tomorrow
Suzuki Garphyttan is a world-leading supplier of advanced spring
wire products and is part of the Nippon Steel Corporation

www.suzuki-garphyttan.com

